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Building Trust with Responsible Data Governance (RDG™)

The Responsible Data Governance Standard  2025v1 www.xrsi.org/rdg

Govern — Normalize responsible

       data  practices by  continuously 

       documenting  activities, tracking 

remediation efforts, and enforcing 

policies. Report compliance 

transparently to internal stakeholders 

and, when required, to external 

regulators or certification bodies. 

Leverage governance metrics and 

feedback loops to support continuous 

refinement and alignment with 

organizational objectives.

Assess —  Identify all data types, classifications, 

and instances across the organization. 

Establish a comprehensive inventory of 

information systems, data assets, and business 

processes involved in data collection, 

processing, and usage. Evaluate existing data 

governance practices to detect structural gaps 

or weaknesses that may lead to unintended 

data use, unauthorized access, or procedural 

inefficiencies. This stage forms the basis for 

understanding data exposure risk and setting 

priorities for  remediation and policy                                   

refinement.

Implement — Remediate 

identified governance gaps 

by institutionalizing 

structured data handling 

procedures and policies. 

Eliminate redundant or 

obsolete data repositories, 

align operations with data 

minimization and purpose 

limitation principles, and 

embed responsible data 

governance practices into 

day-to-day workflows across 

departments.

The Responsible Data Governance (RDG™) offers a comprehensive foundation for 

organizations to manage data with clarity, consistency, and accountability. This document 

outlines how to apply the standard across key organizational activities, beginning with 

assessing your data ecosystem, implementing structured practices, and continuously 

governing data use through lightweight, non-intrusive oversight.

The RDG™ 
standard is 
implemented 
through three 
continuous steps.

The Responsible Data Governance Standard © 2025 XR Safety Initiative (“XRSI”). All rights reserved. XRSI has registered trademarks 
and service marks and uses trademarks and service marks. This document is licensed under CC BY-NC-ND 4.0.   Page - 4



The XRSI RDG™ Standard

The XRSI Responsible Data Governance (XRSI RDG™) is a global, technology-agnostic standard 
guided by seven precisely defined goals that proactively mitigates data exposure risks across AI, 
cloud, immersive, and traditional environments. The standard incorporates straightforward 
steps that align with established data governance best practices. It is applicable worldwide to 
any organization that designs, deploys, or operates immersive technologies or AI-integrated 
systems across various industries and data environments.

The standards are owned and maintained by X Reality Safety Intelligence (XRSI), the world’s 
leading organization dedicated to advancing privacy, promoting safety, and building trust in 
emerging technology ecosystems. XRSI collaborates with licensed and accredited partner 
organizations to facilitate certification and ensure consistent adherence to these standards 
worldwide.

The XRSI RDG™ standard applies to any organization that designs, deploys, or operates 
immersive technologies or AI-integrated systems across various industries and data 
environments.

Whether in healthcare, education, enterprise productivity, public sector, or consumer 
applications, RDG™ provides a universal governance standard for organizations that:

● Collect, generate, or process personal, sensitive, or inferred data through immersive, 
spatial, or AI-driven interfaces.

● Deploy AI or ML algorithms in decision-making, personalization, automation, or 
surveillance contexts.

● Operate XR environments (AR, VR, MR), ambient computing, or digital twins that interact 
with real-world user behavior.

The goal of the Responsible Data Governance (RDG™) standard is to ensure effective 
stewardship of data wherever it is collected, processed, stored, or transmitted. The governance 
processes required by XRSI RDG™ are essential for managing all forms of data responsibly, 
including sensitive and inferred data.

Organizations such as businesses, service providers, and any entities involved in handling data 
must establish robust data stewardship practices. This involves implementing policies and 
procedures that ensure data is managed throughout its lifecycle in a way that supports 
organizational objectives, maintains data quality, and upholds XRSI RDG™ standard.

For more information the XRSI RDG™ Certification program, please visit www.xrsi.org/rdg 
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The XRSI RDG™ Goals and Requirements

The XRSI RDG™ Goals and Requirements define the core structure of the standard. 
Each of the seven goals serves as a control domain, with detailed implementation 
requirements that organizations must fulfill to establish responsible data governance. 
The sections that follow break down each goal into its corresponding set of required 
controls, providing practical guidance on the specific processes, roles, and technical 
measures needed to achieve full conformance with the XRSI RDG™ standard.

Goals XRSI RDG™ Requirements

Data Lifecycle Management and 
Oversight: Implement complete 
oversight and control of data 
throughout its entire lifecycle, 
mitigating risks at every stage.

1. Document data throughout its entire lifecycle, from 
creation, transformation to disposal.

2. Develop data flow diagrams visualizing data movement 
across systems and processes.

3. Establish protocols for assessing and mitigating data 
exposure risks at each data lifecycle stage for all data 
types, including sensitive and inferred data.

4. Implement and maintain a data classification system 
that categorizes all data types according to their 
sensitivity levels.

5. Implement data minimization and purpose limitation 
principles at each stage of the data lifecycle for all data 
types, including sensitive and inferred data.

Role-based Accountability: Establish 
clear responsibilities and ownership 
for data management tasks across the 
organization.

1. Establish and assign specific roles and responsibilities 
for data governance within the organization.

2. Establish and maintain a Role-Based Access Control 
(RBAC) system that enforces data access and handling 
procedures based on data classification and sensitivity 
levels.

3. Implement a system to track and document 
data-related actions and decisions by role.

4. Establish a cross-functional data governance 
committee to oversee and coordinate efforts.

Process Standardization: Establish 
uniform procedures for data 
handling to ensure consistency and 
compliance throughout the data 
lifecycle.

1. Develop standard procedures for each stage of the data 
lifecycle.

2. Create data flow diagrams for each standard process 
for every stage of the data lifecycle

3. Establish a system for change and version control that 
is applied throughout the entire data lifecycle.

4. Develop policies for maintaining the integrity and 
accuracy of sources of information and data

5. Establish protocols for maintaining data provenance 
and governance across organizational boundaries.

6. Establish and document formal processes for users and 
staff to report data inaccuracies and errors.

…
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…

Goals XRSI RDG™ Requirements

Third-Party Data Governance: 
Establish robust protocols for securely 
sharing data with external parties and 
ensuring their adherence to the 
organization's data governance 
standards.

1. Implement a comprehensive third-party risk 
management framework that explicitly includes data 
governance requirements.

2. Create data flow diagrams showing data movement 
between the organization and third parties.

3. Implement a vetting process to assess third-party data 
governance capabilities.

Automated Decision Making and 
Use of AI Systems: When making 
automated decisions and using AI 
systems, ensure that data 
responsibility and accountability are 
maintained throughout the data 
lifecycle.

1. Define policies governing the acceptable use of all data 
types, including sensitive and inferred data, within AI 
systems and integrations.

2. Establish protocols for managing all AI data products 
(outputs/generation).

3. Create a logging mechanism to retain explanations for 
significant AI-driven decisions based on sensitive and 
inferred data.

Alignment with Regulatory 
Compliance: Align data governance 
practices with relevant laws, industry 
standards, and organizational 
policies.

1. Establish a system to monitor and interpret relevant 
data governance laws and regulations.

2. Develop a compliance matrix mapping governance 
practices to regulatory requirements.

3. Create data classification schemas aligning with 
regulations and organizational policies.

4. Implement processes for managing international data 
transfers and compliance with global regulations.

Continuous Improvement: Develop 
mechanisms for ongoing evaluation 
and refinement of data governance 
practices.

1. Establish KPIs for data governance and implement a 
system for measurement and reporting.

2. Regularly update data flow diagrams and classification 
mappings to reflect changes.

3. Establish a formal process to conduct Privacy Impact 
Assessments for all relevant projects and new features 
before implementation.

4. Regularly verify ongoing compliance with data 
governance standards to implement improvements and 
recommendations.
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Goal 1: Comprehensive Data Lifecycle Management and Oversight

Requirement 1: Document data throughout its entire lifecycle, from acquisition, creation, transformations to 
disposal.

● Maintain Data Inventory: Keep an up-to-date inventory of all data assets, including metadata 
such as origin, format, owner, and access permissions

● Enable Data Lineage: Document the origin, movement, and transformation of data across 
systems to ensure transparency and accountability

● Support Audit Trails: Record data access, modifications, and deletions to facilitate auditing and 
compliance reporting

Organizations should implement automated tracking where possible, maintain version history, and 
conduct regular inventory reviews. Audit trails should be secured and regularly backed up.

Requirement 2: Develop comprehensive data flow diagrams showing data movement across the organization.

● Map Data Sources and Destinations: Identify all points where data is created, stored, 
processed, and accessed

● Illustrate Data Processes: Show how data moves between systems, including any 
transformations or integrations

● Highlight Security Touchpoints: Indicate where data may be vulnerable to risks, enabling 
targeted mitigation efforts

Diagrams should be maintained in a centralized repository, reviewed quarterly, and updated when 
systems or processes change.

Requirement 3: Establish protocols for assessing and mitigating data exposure risks throughout the data 
lifecycle.

● Regular Risk Assessments: Evaluate potential risks associated with data handling at each 
lifecycle stage

● Implement Safeguards: Apply appropriate security controls such as encryption, access 
restrictions, and anonymization based on data sensitivity

● Incident Response Planning: Develop procedures to respond promptly and effectively to data 
breaches or exposure incidents

Risk assessments should be documented, controls regularly tested, and incident response procedures 
practiced through simulations.

Requirement 4: Implement and maintain a comprehensive data classification framework.

● Define Classification Levels: Establish clear categories like Public, Internal, Confidential, and 
Highly Confidential

● Assign Classifications Systematically: Apply these categories to all data assets consistently
● Enforce Handling Procedures: Implement policies and controls for data access, storage, and 

transmission aligned with classification levels

Classification should be automated where possible, regularly reviewed, and integrated with access 
control systems.
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Requirement 5: Apply data minimization principles throughout the data lifecycle.

● Collect Only Necessary Data: Limit data collection to what is essential for defined business 
purposes

● Restrict Data Usage: Use data solely for the purposes initially specified, obtaining additional 
consent if needed for new uses

● Regularly Review and Dispose: Identify and securely eliminate redundant or obsolete data to 
minimize risk

Implement automated data retention policies, conduct regular data cleanup activities, and maintain 
disposal logs.

Goal 2: Role-based Accountability

Requirement 1: Establish clear responsibilities and ownership for data management tasks across the 
organization.

● Define Core Roles: Establish and document Data Owners (accountable for data quality and 

policies), Data Stewards (implement daily standards), and Data Custodians (manage technical 

infrastructure)

● Document Authority Levels: Define specific duties, decision-making powers, and accountability 

for each role

● Map Role Relationships: Create clear delineation of how roles interact to prevent overlap and 

minimize responsibility gaps

Roles should be formally documented, communicated organization-wide, and reviewed annually to ensure 

alignment with business needs.

Clearly defining roles and responsibilities is essential for effective data governance. This involves 

identifying all roles involved in data management—from data owners and data stewards to data custodians 

and data users—and outlining their specific duties and authority levels. By establishing a formal structure:

● Data Owners are accountable for the data assets' quality, integrity, and usage policies.

● Data Stewards are responsible for implementing data policies and standards on a day-to-day 

basis.

● Data Custodians handle the technical environment and infrastructure that supports data storage 

and processing.

● Data Users access and use data in compliance with established policies.

This clear delineation prevents overlap, minimizes gaps in responsibility, and ensures that everyone 

understands their role in maintaining data integrity and security.

Requirement 2: Create a data classification mapping associating data types with roles and handling 
procedures

Developing a data classification mapping involves categorizing data based on sensitivity and criticality (e.g., 

public, internal, confidential, highly confidential) and linking these categories to the appropriate roles 

responsible for their management. This mapping guides how different data types should be handled, who 

can access them, and what procedures must be followed:
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● Associating Data Types with Roles: Assign specific roles the authority to access certain data 

classifications, ensuring that only authorized personnel handle sensitive information.

● Defining Handling Procedures: Establish protocols for data storage, transmission, and disposal 

based on classification levels, ensuring compliance with legal and regulatory requirements.

By creating this mapping, organizations can enforce consistent handling of data, protect sensitive 

information, and comply with relevant regulations.

Requirement 3: Implement a system to track and document data-related actions and decisions by role

Implementing a tracking and documentation system enhances transparency and accountability in data 

management. This system records all data-related actions and decisions, providing an audit trail that can 

be reviewed and analyzed:

● Action Logging: Capture who accessed or modified data, what changes were made, and when 

these actions occurred.

● Decision Documentation: Record decisions related to data policies, exception approvals, and data 

usage to provide context and justification for actions taken.

● Audit and Review: Regularly audit the logs to ensure compliance with data governance policies 

and identify any unauthorized or inappropriate activities.

This systematic tracking supports compliance reporting, facilitates incident investigations, and helps in 

continuous improvement of data governance practices.

Requirement 4: Establish a cross-functional data governance committee to oversee and coordinate 
efforts

A cross-functional data governance committee is vital for overseeing data governance initiatives and 

ensuring alignment across the organization. This committee should include representatives from 

cross-functional such as IT, legal, compliance, operations, and business units:

● Form Committee Structure: Include representatives from IT, legal, compliance, operations, and 

business units

● Define Core Functions: Focus on policy development, issue resolution, and cross-department 

coordination

● Monitor Performance: Review governance metrics and ensure effective communication of 

changes

The committee should meet regularly to assess initiatives, resolve conflicts, and maintain governance 

standards.

Goal 3: Process Standardization

Requirement 1: Develop standard procedures for each stage of the data lifecycle

Standardizing procedures at every stage—from data creation and collection to processing, storage, 

dissemination, and disposal—is crucial for maintaining data integrity and compliance.
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Goal 3: Process Standardization (Continued…)

● Procedure Development: Identify and document the specific tasks and best practices required at 

each stage of the data lifecycle. This includes data collection methods, validation processes, 

storage protocols, usage guidelines, and secure disposal techniques.

● Stakeholder Involvement: Engage relevant stakeholders from various departments to contribute 

to the development of these procedures, ensuring they are practical, comprehensive, and aligned 

with organizational goals.

● Documentation and Accessibility: Compile the procedures into clear, accessible manuals or digital 

resources. Ensure that these documents are readily available to all staff involved in data handling 

and are written in understandable language.

Requirement 2: Create data flow diagrams for each standardized process for all data types, including 
sensitive and inferred data

Data flow diagrams (DFDs) provide a visual representation of how data moves through systems and 

processes, making it easier to understand, analyze, and optimize data handling procedures.

● Diagram Creation: For each standardized process, develop detailed DFDs that map the flow of 

data from input to output. Include all relevant components such as data sources, processing steps, 

storage locations, and endpoints.

● Inclusion of All Data Types: Ensure that the diagrams account for all data types the organization 

handles, with special emphasis on sensitive and inferred data that may require additional security 

measures or compliance considerations.

● Standard Notations: Use standardized symbols and notation to maintain consistency and 

facilitate understanding across different teams and stakeholders.

● Integration with Procedures: Link these diagrams with the corresponding standardized 

procedures so that employees can easily reference them when performing tasks or during training 

sessions.

Requirement 3: Establish a system for version control and regular review of procedures

● Implement Version Control: Create version tracking system with clear labeling, timestamps, and 

modification history

● Define Change Process: Establish formal workflow for proposing, reviewing, and implementing 

changes

● Document Approvals: Record all change authorizations, impact assessments, and stakeholder 

sign-offs

The system should maintain unique identifiers and timestamps for all versions, follow a structured 

workflow from request through implementation, and keep complete records of justifications and 

approvals. System should integrate with existing tools while maintaining clear audit trails for compliance. 

Version control software or structured manual processes should be used to track changes systematically.
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Goal 3: Process Standardization (Continued…)

Requirement 4: Develop policies for maintaining the integrity and accuracy of sources of information 
and data.

● Define Quality Standards: Establish criteria for measuring data accuracy, completeness, and 

reliability

● Implement Validation: Create automated checks and manual review processes for data 

verification

● Monitor Sources: Regular assessment of data source reliability and quality metrics

Data quality standards should be clearly defined, automated where possible, and regularly monitored. 

Implement validation at data entry points, establish regular quality checks, and maintain documentation of 

all quality control measures.

Requirement 5: Cross-Boundary Data Governance Establish protocols for maintaining data provenance 
and governance across organizations.

● Track Data Lineage: Document origin, transformations, and ownership changes across 

organizational boundaries

● Define Responsibilities: Establish clear ownership and accountability when data crosses 

organizations

● Maintain Governance: Ensure consistent governance standards are applied across organizational 

boundaries

Protocols should include formal agreements between organizations, clear documentation of data 

transfers, and regular audits of cross-boundary data movements. Implement tracking systems that 

maintain chain of custody and ensure consistent application of governance policies.

Requirement 6: Establish and document formal processes for users and staff to report data inaccuracies 
and errors

Encouraging the reporting of data issues helps maintain high data quality and allows for prompt corrective 

actions.

● Reporting Mechanism: Develop a straightforward and accessible process for users and staff to 

report data inaccuracies and errors. This could be an online portal, email address, or helpdesk 

system dedicated to data quality issues.

● Clear Guidelines: Document the reporting process, providing clear instructions on how to submit 

reports, what information to include, and expected response times.

● Response Protocol: Define a procedure for responding to reports that includes acknowledgment 

of receipt, investigation steps, resolution actions, and feedback to the reporter.

● Promote a Supportive Culture: Foster an organizational culture that views the reporting of errors 

as an opportunity for improvement rather than assigning blame. Provide training and awareness 

programs to encourage proactive identification and reporting of data issues.
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Goal 4: Third-Party Data Governance

Requirement 1: Implement framework for managing data governance risks related to third-party 
relationships.

● Evaluate Data Practices: Assess third-party data handling procedures, governance maturity, and 

compliance capabilities

● Define Controls: Establish data governance requirements including data ownership, lifecycle 

management, and accountability

● Monitor Compliance: Regularly verify adherence to data governance standards and responsible 

data practices

Framework should include comprehensive data governance assessment processes, clear handling 

requirements, and ongoing compliance monitoring. Establish documented procedures for data sharing, 

tracking data lineage, and maintaining governance standards across relationships. Must address:

● Data governance roles and accountability

● Data handling and classification

● Lifecycle management controls

● Compliance validation processes

● Incident response procedures

● Regular governance reviews

Requirement 2: Create data flow diagrams showing data movement between the organization and third 
parties

Developing data flow diagrams is essential for visualizing how data moves between the organization and 

external parties. These diagrams help identify potential vulnerabilities, ensure proper controls are in place, 

and facilitate compliance with data governance standards.

● Map All Data Exchange Points: Identify all interfaces where data is imported from or exported to 

third parties, including APIs, file transfers, databases, and cloud services.

● Illustrate Data Transformation Processes: Show how data is processed, transformed, or enriched 

during transmission to or from third parties.

● Highlight Security Controls: Indicate where security measures such as firewalls, encryption, and 

intrusion detection systems are applied within the data flow.

● Identify Data Classification Levels: Annotate the diagrams with the classification levels of the 

data being shared to emphasize the need for appropriate handling.

Regularly updating these data flow diagrams ensures they remain accurate and reflect any changes in 

third-party relationships or data exchange mechanisms. This practice supports risk assessments, security 

planning, and regulatory compliance efforts.
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Requirement 3: Implement a vetting process to assess third-party data governance capabilities

● Review Governance Structure: must provide evidence of an established data governance 

framework with clearly defined roles, responsibilities, and accountability measures for data 

management. Documentation should show governance maturity and decision-making processes.

● Assess Data Controls: Evaluate completeness and effectiveness of data handling procedures, 

including how data is classified, processed, and tracked throughout its lifecycle. Review must verify 

controls match organizational requirements.

● Verify Protection Methods: Validate technical and procedural methods for protecting data 

integrity, including access management, monitoring systems, and security controls specific to data 

governance implementation.

The process should focus specifically on data governance assessment including verification of governance 

maturity, documented procedures, and control effectiveness. Reviews must validate that third parties can 

meet required governance standards before data sharing begins.

Goal 5: Automated Decision Making and Use of AI Systems

Requirement 1: Define policies governing the acceptable use of all data types, including sensitive and 
inferred data, within AI systems and integrations.

Develop clear, enforceable policies specifying how data is permitted to be used within AI systems. These 

policies must:

● Specify Permitted Data Types: Identify which data categories may be utilized in AI models, 

explicitly defining constraints for sensitive or inferred data.

● Establish Data Handling Protocols: Define standardized procedures for data collection, storage, 

processing, and retention to ensure consistency and control across the full AI data lifecycle.

● Set Integration Controls: Apply strict governance to how data is incorporated into AI systems, 

maintaining data quality, integrity, and consistency across training, deployment, and output 

phases.

By formalizing these policies, organizations ensure that AI system data usage aligns with principles of 

responsible data governance and supports trust, transparency, and organizational accountability.

Requirement 2: Establish protocols for managing all AI data products (outputs/generation).

Implement procedures to handle the data outputs produced by AI systems responsibly. These protocols 

should:

● Define Storage and Access Controls: Specify how AI outputs are stored securely and who has 

access to them.

● Ensure Data Quality: Implement checks to verify the accuracy and reliability of AI-generated data.

● Set Usage Guidelines: Outline how AI outputs can be used within the organization, including any 

limitations on sharing or further processing.

These protocols help maintain the integrity of AI outputs and prevent misuse or misinterpretation of the 

data generated by AI systems.
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Requirement 3: Create a logging mechanism to retain explanations for significant AI-driven decisions 
based on sensitive and inferred data.

Develop a system to log and document the decision-making processes of AI systems, especially when they 

involve sensitive or inferred data. This includes:

● Recording Decision Processes: Log inputs, algorithms used, and the rationale behind significant AI 

decisions.

● Ensuring Transparency: Provide explanations that make AI decisions understandable to 

stakeholders.

● Secure Log Storage: Store logs securely to protect sensitive information and ensure they are 

available for review when necessary.

By maintaining detailed logs, the organization enhances transparency and accountability, enabling 

stakeholders to understand and trust AI-driven decisions.

Goal 6: Alignment with Regulatory Compliance

Requirement 1: Establish a system to monitor and interpret relevant data governance laws and 
regulations

Staying updated with the latest laws and regulations is essential for maintaining compliance. Organizations 

should implement a system that continuously monitors changes in data protection laws, industry-specific 

regulations, and standards that affect data governance practices. This involves:

● Regulatory Monitoring: Subscribing to legal bulletins, regulatory updates, and industry 

newsletters to receive timely information on legislative changes.

● Dedicated Compliance Roles: Assigning responsibility to compliance officers or legal teams to 

interpret how new regulations impact existing data governance policies.

● Utilizing Compliance Tools: Implementing software solutions that track regulatory changes and 

provide insights into compliance requirements.

By proactively monitoring and interpreting regulations, organizations can adapt their data governance 

practices promptly, ensuring ongoing compliance.

Requirement 2: Develop a compliance matrix mapping governance practices to regulatory requirements

A compliance matrix is a strategic tool that links regulatory requirements directly to the organization's 

data governance policies and procedures. Developing this matrix involves:

● Identifying Applicable Regulations: Listing all laws and standards relevant to the organization's 

data practices (e.g., GDPR, HIPAA, CCPA).

● Mapping to Internal Policies: Aligning each regulatory requirement with specific data governance 

controls, processes, or policies in place.

● Gap Analysis: Highlighting areas where current practices may not fully meet regulatory 

obligations, allowing for targeted remediation efforts.
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The compliance matrix serves as a reference for audits, facilitates transparency, and helps prioritize 

compliance initiatives by clearly showing how governance practices satisfy regulatory demands.

Requirement 3: Create data classification schemas aligning with regulations and organizational policies

Data classification schemas categorize data based on sensitivity, criticality, and regulatory requirements. 

Aligning these schemas with external regulations and internal policies ensures appropriate handling of 

data assets. Key steps include:

● Defining Classification Levels: Establishing categories such as Public, Internal Use Only, 

Confidential, and Restricted, with criteria based on legal obligations and business impact.

● Associating Regulations: Linking specific data types to relevant regulations (e.g., personal 

identifiable information to privacy laws).

● Implementing Handling Guidelines: Developing procedures for access, storage, transmission, and 

disposal of data according to its classification.

By doing so, organizations enforce consistent data handling practices that comply with legal requirements 

and protect sensitive information effectively.

Requirement 4: Implement processes for managing international data transfers and compliance with 
global regulations
With globalization, data often crosses international borders, subjecting organizations to multiple 

jurisdictions. Managing international data transfers requires:

● Understanding Global Regulations: Identifying and understanding data protection laws in all 

countries where the organization operates or processes data (e.g., GDPR in the EU, PIPEDA in 

Canada).

● Data Transfer Mechanisms: Utilizing legal standards such as Standard Contractual Clauses, 

Binding Corporate Rules, or obtaining explicit consent to legitimize cross-border data flows.

● Risk Assessments: Evaluating the risks associated with international transfers and implementing 

additional safeguards as needed.

● Documentation and Record-Keeping: Maintaining detailed records of data transfer activities and 

compliance measures for audit purposes.

Implementing these processes ensures that international data handling complies with diverse regulatory 

requirements, reducing legal risks and fostering global trust.

Goal 7: Continuous Improvement

Requirement 1: Establish Key Performance Indicators (KPIs) for data governance and implement a 
system for measurement and reporting
Setting clear KPIs allows organizations to quantitatively assess the effectiveness of their data governance 

initiatives. By defining measurable objectives—such as data quality scores, compliance rates, or incident 

response times—organizations can monitor performance over time. Implementing a system for 

measurement and reporting enables regular tracking of these KPIs, facilitating timely identification of 

areas that require attention or improvement. Transparent reporting of data governance metrics promotes 

accountability, informs stakeholders, and supports data-driven decision-making.
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Goal 7: Continuous Improvement (Continued…)

● Define Key Metrics: Establish quantifiable measures for data quality, governance compliance, and 

operational effectiveness. Metrics should include both leading and lagging indicators across 

governance areas.

● Implement Measurement System: Deploy tools and processes to consistently track and calculate 

KPIs across the organization. System should enable automated data collection where possible and 

regular reporting cycles.

● Create Reporting Framework: Develop structured reporting mechanisms to share KPI results 

with stakeholders and track trends over time. Reports should highlight performance against 

targets and areas needing attention.

Systems should include automated data collection, regular review cycles, and clear escalation paths for 

metrics outside acceptable ranges. KPIs should directly tie to governance objectives and provide 

actionable insights for improvement.

Requirement 2: Regularly update data flow diagrams and classification mappings to reflect changes

As organizational systems, processes, and data assets evolve, it is essential to keep documentation current. 

Regularly updating data flow diagrams ensures accurate representation of how data moves through the 

organization, which is critical for identifying potential risks and optimizing workflows. 

Review Documentation: Conduct regular assessments of existing data flow diagrams and classification 

maps to identify needed updates. Compare current state against documented flows and mappings at 

scheduled intervals.

● Track Changes: Monitor and document system, process, and data asset changes that impact 

existing documentation. Maintain a change log of modifications to data flows and classifications.

● Update Materials: Revise diagrams and mappings to accurately reflect current data handling 

practices and classifications. Ensure all documentation remains aligned with actual operations.

System should include scheduled review cycles, change management processes, and version control for all 

documentation. Updates should be validated by relevant stakeholders and communicated to affected 

teams. Key areas for review:

● System changes

● Process modifications

● New data assets

● Classification changes

● Integration updates

● Security controls
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Goal 7: Continuous Improvement (Continued…)

Requirement 3: Establish a formal process to conduct Privacy Impact Assessments for all relevant 
projects and new features before implementation
Implementing a formal process for Privacy Impact Assessments (PIAs) ensures that privacy considerations 

are integrated into the development of new projects, systems, or features from the outset. Conducting 

PIAs helps identify potential privacy risks and allows organizations to implement measures to mitigate 

them before deployment. This proactive approach not only aids in compliance with privacy laws and 

regulations but also builds trust with customers and stakeholders by demonstrating a commitment to 

protecting personal data.

● Define Assessment Scope: Determine criteria for when PIAs are required and establish clear 

evaluation parameters. Each assessment should cover data collection, processing, storage, and 

sharing aspects.

● Conduct Evaluations: Execute structured privacy reviews that identify potential risks and 

compliance requirements. Assessments must analyze impact on data subjects and evaluate control 

effectiveness.

● Document Findings: Record assessment results, recommended controls, and mitigation strategies. 

Include clear action plans for addressing identified privacy risks.

Processes should integrate with the project management lifecycle, include stakeholder review, and require 

sign-off before implementation. Assessment framework should maintain compliance with privacy 

regulations while supporting innovation.

Requirement 4: Regularly verify ongoing compliance with data governance standards to implement 
improvements and recommendations

Continuous verification of compliance with data governance standards is crucial for maintaining the 

integrity and effectiveness of data management practices. Regular audits and assessments help identify 

gaps or deviations from established policies and procedures. By systematically reviewing compliance, 

organizations can implement necessary improvements and address recommendations promptly. 

● Perform Compliance Reviews: Conduct scheduled evaluations against established standards and 

requirements. Reviews should systematically assess all control areas and document evidence of 

compliance.

● Track Remediation: Document identified gaps, create action plans for improvements, and monitor 

implementation progress. Maintain a clear timeline for addressing recommendations and control 

enhancements.

● Validate Updates: Verify effectiveness of implemented improvements and document how changes 

address compliance requirements. Ensure all updates align with governance standards.

Processes should include regular self-assessments, documentation updates, and formal verification cycles. 

Establish clear roles for compliance monitoring and maintain evidence of ongoing conformance with 

standards.
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